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• Everyone (almost) agrees there is enough money in the US health care 
system; we just spend it on the wrong services and in the wrong places

• Value-based care requires new thinking in both how we pay for care (i.e. 
alternative payment models) and how we engage consumers to seek care (i.e. 
benefit design)  

• Public and private payers are leading the effort to move from a volume‐driven 
to a value‐based health care delivery system

Health Care Costs Are a Top Issue For Purchasers and Policymakers:
Solutions must protect consumers, reward providers and preserve innovation



Then Came Coronavirus…
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• Build on existing alternative payment models that base reimbursement 
on patient-centered outcomes. increase reimbursement for high-value 
services and reduce or cease payment for known low-value care 

• Leverage the widespread adoption of electronic health records (EHRs) 
to make it easier to order high-value care with simplified processes 
and discourage the use of low-value care with alerts

• Align patient cost-sharing with the value of the underlying services; 
reduce out of pocket cost on high value services and increase patient 
cost on low value care 
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Identifying and Removing Unnecessary Care: 
Milliman Health Waste Calculator 

 Uses claims to measure potentially 
unnecessary services 

 Analyze cost savings potential 

 Discover ways to enhance equity, 
improve quality and patient safety

 Generate actionable reports and 
summaries











TRICARE Requires Contractors to Measure and Reduce LVC Beginning in 2022



Role of APCDs in the Measurement of Low-value Care

New States:

• Connecticut

• Utah

• Wisconsin

Interested?  Please contact:

amfen@umich.edu
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