Beyond the Blueprint: Value-Based Health Care Strategic
Planning Summit — 23 May 2016
AGENDA

Objectives:

o ldentify and discuss successful Value-Based Health Care programs and measures

e Discuss Value-Based end state as it relates to an Integrated Health Care Delivery System

e Discuss Service-specific health care priorities as they relate to Value-Based Health

e Develop a shared strategy for moving the MHS to value-based health care

e Develop recommendations and brief executive leadership on the way ahead for value-based health
care demos and pilots

At the end of the meeting, attendees will:

e Reach a shared consensus on the current end state and way ahead for the FY16 NDAA Section 726
requirements and value-based health care in the MHS

e Recommend a shared strategy for moving the MHS to a value-based paradigm

May 23 2016

07:00 am to 07:45 am Check-In

Objectives, Deliverables and Rules of Engagement
07:45 am to 08:00 am CAPT Edward Simmer, Deputy Director, TRICARE Health Plan, Defense Health
Agency (DHA)
Welcoming Remarks and Introduction of Guest Speakers
Ms. Mary Kaye Justis, Director, TRICARE Health Plan, DHA

08:00 am to 08:15 am

Beyond the Blueprint: A Vision for Value-Based Health Care in the MHS
MG Jeffrey Clark, Director, Healthcare Operations, DHA

08:15 am to 08:30 am

Value-Based Insurance Design and the TRICARE Program
08:30 am to 09:30 am Dr. Mark Fendrick, Director, Center for VValue-Based Insurance Design,
University of Michigan

09:30 am to 09:45 am MORNING BREAK

Service-Specific Value-Based Health Care Priorities (15 min for each Service)
09:45 am to 10:30 am . )
VBP Workgroup Members/Service Representatives

Group Discussion: Defining Value-Based Initiatives and Desired End State

as it Relates to an Integrated Healthcare System, VB Mission, and VB Vision
10:30 am to 11:45 am Discussion Leaders:

- CAPT Edward Simmer, Deputy Director, TRICARE Health Plan, DHA

- Ms. Kathy Larkin, Chief, Health Plan Executions and Operations, DHA
- Ms. Debra Hatzel, Requirements Specialist, TRICARE Policy & Benefits Office

11:45 amto 12:45 pm LUNCH



Working Round Table/Breakout Sessions to Develop a Shared Strategy for Moving
the MHS to a Value-Based Paradigm

Facilitator: CAPT Edward Simmer, Deputy Director Defense Health Agency (DHA)
TRICARE Health Plan

12:45 pm to 3:00 pm

3:00 pmto 3:15 pm AFTERNOON BREAK/Arrival of Senior Executive Leadership
Out Brief; VBP Way Ahead to Senior Leadership

3:15 pmto 4:00 pm Ms. Mary Kaye Justis, Director, TRICARE Health Plan, DHA

4:00 pm Departure of Official Party

Discussion, Wrap up, Summary, Deliverables and Closing Remarks

4:00 pm to 4:45 pm . .
CAPT Edward Simmer, Deputy Director, TRICARE Health Plan, DHA

Due Outs
Upcoming Meetings



