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Introduction

Maximusa ntibus di aut hicae eum voloria debitatiunt, ut volorit atincti voles arupta idernata qui totas dem
soluptatio ipsam lam in peraeculpa intionsequi num, officim rendaecte vellaccae plaut aliqui blatas que
rem facearc iasimus unti occuptatur?

Pic torum as nus. Sinctus tibusap ienienis eos apediate prem volupta tisquia ipsam si remolut eossima
quas moloritat quiat molut eum el invel exerios duntio molumen iatisto molut ut que cusdaecto dolor sum
reperovidis is alit faceruptiate et lis quis eosserrovit labores nonemoluptas molo tem rae sa quiduntor sit
am facepel latiis es dolorio dionseque dit unt et, que se net por sincipsae conem ipsus et a esti unt et
raernam, que aut lit fugia ium alignis ditati omnimos ra delloratem id mos esequi omnis esciet aciminu
mguamus maio quis eture magnihit, iume veligni tatur, iditaquas nus quuntia tumqui ressi sum harchitio
id quas aspelit iuntiae perrovidus eos volorro volorporio. Ro officid empost, sum quo ilit laboreptatem
quiae voluptatem utecus esequi rest, consequ amuscia necero tem voluptur susdanime se ditis doluptur
sed quidel mintiam recullesti te si occum apero maximi, imeture sequam voluptas magnitae ini utenihilit
etur solorit harum qui quis sus, ad mod mi, est, saniet rem quam exerspe rferio. Onseque quibus, sit, quo
quam nihil is aliature officiat adita prature ptatur sae. Ne dolendam audam facepe nulpa preptatus eost
atem niscili busam, sunt, nonse eum ea volliquate nest fugiate corati sam dolorat aut prates eum qui
quibus sum ea sed est undae. Nonsequaes min re earchillis aut prem. Dolorae molupta plab ipit volupta
tecatiamus quaes experum, ea nonsedis del estiis iunt, sus.

Quias ma doloribus, quateni simusda nihicabo. Oloriae secatias ime se volut faceaquam, con nis volorem
estium esto ipicium et vel id eate simpos re pro berum as volorrunto od et, ut faces re dolesecabo. Cusa
conse poriat quid que eumquatius dolendandae perferi onemquia conecum, inusdant autatur si dolo
voluptaectia que nulparum dolorrore vendit faces atur, eum explignis pos undebit dem sit mi, totatio.
Minulla et accae et perit, con coratectem dignam hillatu rectiberum sitasit voluptia con nus pa qui cum
aut mos molupta debis dolum sa acero eicieturem doloratuscid ea dolupta velent que voloruntiis dolenih
illatemporro eum aces dolorum etur, offic te estrum venistibuste doluptatus exerecabo. Bit que cumqui
coreruntiis alignihicime soloreh enecusc iatamen diorum que molenia tempero es vollantia nimus, sandit
quam et eaquis molupta simpos ex es dis nonsecum voluptatatem sunde reperovitest facere pore ant
ullorepta parci te delibusant et denisci litio. Ipideli quuntium ipsum aut quam, et eos mollate num imus
doluptat.

Borro conseque voluptium explatur, aut fuga. Et ullute non re intibus sita ea sam re, nobitatatis asit
as dolupta temporerciis aut pligendit qui con natur moluptae di tessimi, quo qui qui nisqui nonsequi te
nonsectiis debis alit fugit hilique quunt provit aspisci adi ipid quamus acearchilis estota quae. Beatem
velenet aut acepta voluptaquia quatemporit inciendit alibus quidit quae estrum dia dolorestiur sectur ma
qui delendi sus.



HHHHIL ﬂﬁ!ﬂ!ﬁﬁﬂ!ﬂ
| "1 ] i o e e
LT PP PP ] !!!

DIRECTOR
Major General Jeffrey B. Clark

Healthcare Operations
Defense Health Agency

MG Jeff Clark was born in LaGrange, North Carolina and is a graduate
of Davidson College, East Carolina University School of Medicine, the US
Army Command and General Staff College and Army War College. MG
Clark earned a Master of Public Health at the University of Washington
and a Master of Strategic Studies at the Army War College. He is board
certified in Family Medicine.

Following Family Medicine Residency at Silas B. Hays Army Community

Hospital, Fort Ord, California, MG Clark served as Family Physician and

Flight Surgeon, 543rd General Dispensary, Taegu, Korea from 1987-1989. While at Fort Bragg, he served as
staff Family Physician at the 1st Corps Support Command Clinic, Faculty and Clinic Director of the Womack
Army Community Hospital Family Medicine Residency, and Senior Medical Officer of C Co, 307th Medical
Battalion, 82nd Airborne Division during Operation Desert Shield/Storm. BG Clark served as 82nd Airborne
Division Surgeon from 1993-95. He commanded the 168th Area Support Medical Battalion, Korea from
1997-1999 and served as Chief of Primary Care and Family Medicine at Womack Army Medical Center, Fort
Bragg from 1999-2001.While assigned to the Wuerzburg MEDDAC/67th CSH from 2001-2004, MG Clark
served as Deputy Commander for Clinical Services and as Commander of Task Force Medical Falcon, Kosovo.
While in command of the 21st Combat Support Hospital, 2005-2007, MG Clark led unit deployments to New
Orleans in support of the Hurricane Katrina Relief Operation and during OIF 06-08 as TF 21 MED provided
detainee health care for the Iraqgi theater of operations. Following his assignment as Chief of Preventive
Medicine for Darnall Army Medical Center, Fort Hood, Texas, MG Clark served as Commander, 65th Medical
Brigade / USAMEDDAC-Korea and as USFK/UNC/CFC Surgeon from 2008-2010. He served as Chief of
Medical Corps Branch, Human Resources Command, Fort Knox, Kentucky prior to commanding Landstuhl
Regional Medical Center from 2011-2012. He commanded Europe Regional Medical Command and served
as US Army Europe Command Surgeon until July 2013. MG Clark served as Director, Walter Reed National
Military Medical Center 2013- 2015. MG Clark was the Interim Director, National Capital Region Medical
Directorate from October 2015 through February 2016 before assuming his current role.

MG Clark’s awards and decorations include the Defense Superior Service Medal, Legion of Merit (2 OLC),
Bronze Star (10LC), Meritorious Service Medal (70LC), Combat Medical Badge, Expert Field Medical Badge,
Flight Surgeon Badge, and the Parachutist’'s Badge. He is a member of the Order of Military Medical Merit
and recipient of the Republic of Korea Order of National Security Merit, Samil Medal.

Sue and Jeff Clark were married September 4, 1982. They have three children. Anna serves as the American
Red Cross Station Manager for Fort Belvoir and Quantico. Warren is farming in La Grange, North Carolina.
John serves with the Peace Corps in Mongolia
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Ms. Mary Kaye Justis
Director, TRICARE Health Plan
Defense Health Agency

Ms. Mary Kaye Justis is the Director, TRICARE Health Plan. She provides
executive leadership on organizational, programmatic, operational, and
policy matters pertaining to the worldwide management of TRICARE
managed care, as well as DHA purchased care programs, for healthcare
services that cover 9.5 million beneficiaries. She participates in the
development, formulation, implementation, and advocacy of healthcare
operational policies, MHS transformation, and program objectives of
critical importance to the goals of the Secretary of Defense. She is
responsible for ensuring TRICARE program compliance and adequacy in
the areas of policy interpretation and administration; ensuring clearly defined lines of authority, responsibility
and accountability are established for all assigned programs; developing plans and policies; and ensuring
review and maintenance of program milestones.

Ms. Justis is an accomplished leader with over 25 years of healthcare experience in the public and private
sectors. Prior to her senior executive appointment at TMA, she served in leadership positions at Medicaid
and Children’s Health, Atlanta, Georgia, and the Department of Health and Human Services (HHS), Center for
Medicare and Medicaid Services. Throughout her private sector career, she has held progressive leadership
positions as Director, Chief Operating Officer, and Chief Executive Officer. She has also been an owner and
operator of a start-up new business. She possesses extensive experience and expertise in implementing
programs, and in managing healthcare administration and clinical operations.

Ms. Justis holds a Bachelor of Science degree in Nursing from Wayne State University and a Master of
Business Administration degree from Oakland University.
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Beyond the Blueprint: Value-Based Health Care Strategic Planning

Summit - 23 May
AGENDA

2016

Objectives:

e |dentify and discuss successful Value-Based Health Care programs and measures

o Discuss Value-Based end state as it relates to an Integrated Health Care Delivery System

e Discuss Service-specific health care priorities as they relate to Value-Based Health

o Develop a shared strategy for moving the MHS to value-based health care

e Develop recommendations and brief executive leadership on the way ahead for value-based

health care demos and pilots

At the end of the meeting, attendees will:

e Reach a shared consensus on the current end state and way ahead for the FY16 NDAA Section 726

requirements and value-based health care in the MHS

e Recommend a shared strategy for moving the MHS to a value-based paradigm

May 23 2016

07:00 am to 07:45 am  Check-In

Objectives, Deliverables and Rules of Engagement
07:45 am to 08:00 am  CAPT Edward Simmer, Deputy Director, TRICARE Health Plan, Defense Health

Agency (DHA)

Welcoming Remarks and Introduction of Guest Speakers
Ms. Mary Kaye Justis, Director, TRICARE Health Plan, DHA

08:00 am to 08:15 am

Beyond the Blueprint: A Vision for Value-Based Health Care in the MHS
MG lJeffrey Clark, Director, Healthcare Operations, DHA

08:15 am to 08:30 am

Value-Based Insurance Design and the TRICARE Program

08:30 am to 09:30 am  Dr. Mark Fendrick, Director, Center for Value-Based Insurance Design,

University of Michigan
09:30 am to 09:45 am  MORNING BREAK

Service-Specific Value-Based Health Care Priorities (15 min for each Service)

09:45 am to 10:30 am

VBP Workgroup Members/Service Representatives

Group Discussion: Defining Value-Based Initiatives and Desired End State

as it Relates to an Integrated Healthcare System, VB Mission, and VB Vision

10:30 am to 11:45 am Discussion Leaders:

- CAPT Edward Simmer, Deputy Director, TRICARE Health Plan, DHA
- Ms. Kathy Larkin, Chief, Health Plan Executions and Operations, DHA
- Ms. Debra Hatzel, Requirements Specialist, TRICARE Policy & Benefits Office

11:45 am to 12:45 pm LUNCH
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Working Round Table/Breakout Sessions to Develop a Shared Strategy for Moving
the MHS to a Value-Based Paradigm

Facilitator: CAPT Edward Simmer, Deputy Director Defense Health Agency (DHA)
TRICARE Health Plan

12:45 pm to 3:00 pm

3:00 pm to 3:15 pm AFTERNOON BREAK/Arrival of Senior Executive Leadership
Out Brief; VBP Way Ahead to Senior Leadership

3:15 pm to 4:00 pm Ms. Mary Kaye Justis, Director, TRICARE Health Plan, DHA

4:00 pm Departure of Official Party

Discussion, Wrap up, Summary, Deliverables and Closing Remarks

4:00 pm to 4:45 pm . )
CAPT Edward Simmer, Deputy Director, TRICARE Health Plan, DHA

Due Outs
Upcoming Meetings
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